
                                                                                                            
 
 

 

 

Copyright 2023 © Hunt Group, Inc. / www.HuntGroup.com / www.HuntSearch.com / www.HuntPartners.com / www.LeaderShift.com  
 

 
 

Shift Happens! 
By Joe Hunt 

 
In a world characterized by constant change, 
organizations are faced with a myriad of 
challenges that require them to adapt and 
evolve. From global pandemics to supply chain 
disruptions, socioeconomic factors, inflation, 
labor shortages, shifting consumer trends, and 
evolving government regulations, businesses 
must navigate a complex and ever-changing 
landscape. When confronted with these shifts, 
simply relying on old strategies, behaviors, and 
leadership approaches is no longer sufficient. 
What got you here, whether good or bad, 
won't get you to where you want to go. 

We're not talking about minor adjustments or reorganizations. We're talking about wholesale 
transformations in your organization and the people driving it, on an ongoing basis. To effectively 
address the ever-changing problems, businesses need to embrace a comprehensive and end-to-end 
approach, considering the entire ecosystem in which they operate. 

Central to navigating these shifts successfully is the organizational culture. A culture that fosters 
adaptability, resilience, and a growth mindset becomes the backbone of an agile organization. When 
everything is in a state of flux, businesses must recognize that nothing is static, and everything is fluid. 
This understanding helps create a mindset that embraces change as a constant, rather than resisting it. 
It is a paradoxical dance, where stability is found in embracing the inherent instability of the 
environment. 

To thrive in such a dynamic environment, agility becomes a key competency. The ability to pivot swiftly, 
make informed decisions, and execute with speed and precision is crucial. Organizations must redefine 
what competency means in this context. It is no longer about static skill sets but rather about the ability 
to learn, unlearn, and relearn. It's about cultivating a learning organization that values continuous 
development and adapts to emerging needs. 

Mindfulness training can play a pivotal role in this process. By promoting self-awareness, emotional 
intelligence, and resilience, mindfulness equips individuals with the tools to navigate uncertainty and 
change effectively. It fosters a mindset that embraces the present moment, enabling leaders and 
employees to respond with clarity and purpose. 
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While change may be a constant, organizations need to establish a formal process to manage it. Regular 
evaluation and assessment of the organization's needs, coupled with the development of necessary skills 
and competencies, are crucial. This process should be executed at least bi-annually to ensure that the 
organization remains aligned with its goals and can adapt to the ever-evolving landscape. 

It's important to acknowledge that implementing such significant changes may disrupt the natural 
turnover of employees. However, to thrive in a shifting environment, organizations must be willing to 
make more frequent personnel changes based on the business needs. This requires leaders who 
embrace the necessity of change, possess self-awareness, and can adapt their behaviors, values, and 
competencies to suit the evolving circumstances. 

To navigate the shifts that happen, leaders must continually ask themselves critical questions.  

What is different?  

What do I and my people need to do differently to adapt to the new needs?  

Have we developed the required skills?  

How can we ensure that we do?  

Embracing a growth mindset and a willingness to challenge the status quo are vital in finding the answers 
to these questions and staying ahead of the curve. 

Organizations must accept that the only constant in today's world is change. To thrive in a shifting 
environment, businesses need to implement a formal process of evaluation, adaptability, and 
continuous development. They must cultivate an agile culture, redefine competency, and embrace 
mindfulness training. By doing so, organizations can position themselves as drivers of change, rather 
than being overwhelmed by it. Embrace the shifts, and the opportunities they bring, and you'll be better 
equipped to navigate the ever-changing landscape of today's business world. 

SHIFT Happens! www.LeaderShift.com 

 
Joe Hunt is a Managing Partner at Hunt Executive Search/The Hunt Group, a boutique executive 
search firm that provides human capital solutions to consumer goods, life sciences and diversified 
industrial markets. 

 

Contact Joe Hunt 

212.861.2680 | joehunt@huntgroup.com 
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About the Hunt Group 

The Hunt Group is the leading human capital and private equity advisory specializing in consumer goods 
& services, healthcare, diversified industrial and related professional services markets. We apply our 
market mastery and expansive executive network to the human capital realm, working with multi-
nationals, PE, private, and family-owned companies. We partner with investors throughout the deal cycle 
to help them Invest in, Grow and Exit their portfolio companies by appointing senior operating executives 
(CEOs and Direct Reports), Chairs and Outside Directors with Private Equity DNA. Our industry and 
functional vertical connections and engagement guarantees we’re in the know, have broad insight and full 
access to the best talent in the marketplace. Our mission is to create and exponentially grow accretive 
value for all client stakeholders. 
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